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Our Mission

REACH! Partnership School’s mission is to graduate all young men and
women who enter REACH! to not only be prepared and motivated to
pursue post-secondary education without remediation but who also have
the entry level skills to prepare for a rewarding career in the fields of

health care, construction, homeland security, and the U.S. military.

Vision
Every student will graduate ready to achieve excellence in higher
education and the global workforce.

Mottos

“Moving From Good to Great” “Great Futures Start Here”
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Préparing for Reopening of City Schools

In Person Learning Opportunities for Students Effective;
March 15" Grade 9 Students

April 151" Grade 12 Students

Our Priorities

% Keep all students and staff safe

* Support students who are struggling with
virtual learning

“ Equitable in processes and decisions

+ Maintain continuity of instruction
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Bringing Our Students Back Safely A\

SAFETY

We are ready to bring students back
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In Person Learning

Monday Tuesday Wednesday Thursday Friday

9 In-Person or | In-Person | Asynchronous/ Virtual Virtual
Virtual or Virtual | Lab Wednesday Learning Learning
10 Virtual Virtual |Asynchronous/ Virtual Virtual
Learning Learning |Lab Wednesday Learning Learning
11 Virtual Virtual |Asynchronous/ Virtual Virtual
Learning Learning |Lab Wednesday Learning Learning
19 Virtual Virtual |Asynchronous/ In-Person | In-Person or
Learning Learning |Lab Wednesday or Virtual Virtual




a REACH'Partnersh1p

Operated by Civic Works, In

Hybrid/Virtual Bell Schedule
()

60-minute Schedule with 5-minute Break

8:30 am — 8:55 am SEL Activities or Students and Staff
(Virtual Only)
9:00 am —10:00 am Period 1
10:05am —11:05 am Period 2
11:10 am —12:10 pm Period 3
12:10 pm —12:55 pm Lunch
1:00 pm — 2:00 pm Period 4
2:05 pm — 3:05 pm Period 5
3:05 pm— 3:35 pm Office Hours-Small Group Sessions, Tutoring
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» Laptops Distributed - 503

» Hotspots Distributed - 117

* Home Visits -169

* 3 by 3 Phone calls — 2,848 calls
o Advocates Phone Calls — 1,373
 Virtual Tutoring - 56

e 9oth Grade Academy

Case Mgt
Monitoring Progress

» Adopt a Senior - 120

e ILT Case Management —
oth and 12t Grade — 209 students

Strategic Initiatives

Letter to parents of students in
danger of failing

Grade 9 & 12Parent Meetings
Social Worker — Case Mgt (SWD'’s)
Dr. Sills-55 students
SW Interns- 15 students

Case Managers assign to support
(SWDs) Intervention Blocks/Coach
Class

17 Food Distributions 5,100
families served

After School Program
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Overview
O
We are fi=§ Maintaining 6 feet of social distancing
Implementing (&) Wearinga face covering, effectively, at all times
City Schools' <L Handwashing
Health [gju Health Screening
and Safety Cohorting groups of staff and students
Protocols & o | 55 .p |
COI'e ‘ Protective Barriers (e.g., desk shields)
Components v AirFiltration

@4 Cleaning Protocols

w COVID-19 Response & Testing




Next Steps

Date Key Tasks/Events

26-Jan Sent Communication to Parents on Reopening & Plans/PTSO
1-Feb Share Draft Reopening Plan with Staff

10-Feb |Reopening Team Committee Meetings

10-Feb Staff Reopening Committee Meetings

11-Feb |Present Reopening Plan to Parents & Students (PTSO)

19-Feb |Finalize List of Students Opting into In Person Learning

1-Mar Share Final Reopening Plan with Staff (Staff Meeting)

3-Mar Sent Communication to Parents of Students Optin In

4-Mar Share Principals Reopening Message with Students and Staff
5-Mar Robo Call to Parents Reopening Plan

8-Mar 9th GradeTeachers and Support Staff Return

8-Mar 9th Grade Staff Orientation

10-Mar |9th Grade Student Orientation (In Person Learning)

15-Mar |[Opening Day for Grade 9 Students

7-Apr 12th Grade Student Orientation ( student Opting IN Via Website
15-Apr |Opening Day for Grade 12 Students

15-Mar |[Grade 10- 11 Students Optinto In Person Learnig via school Website
23-Mar |Deadline for Grade 10 & 11 students to optint In Person Learning
19-Apr |In Person Learning for Grade 10 & 11 students
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Questions




a REACH!Partnership

Operated by Civic Works, Inc.

Contacts and Information

Dr. James Gresham - Principal - Jgresham@bcps.ki2.md.us

Mr. Christopher French — Assistant Principal - CEFrench@bcps.ki2.md.us

Mr. Reginald Baskerville — Assistant Principal - RRBaskerville@bcps.ki2.md.us

Ms. Tarita McCallum —Grade 9 Academy Lead - TMMccallum@bcps.k12.md.us

Ms. Alex Herschman — 9th Grade Counselor AMHerschman@bcps.ki2.md.us
Ms. Brittany Iacovelli — 12t Grade Counselor BLIacovelli@bceps.ki2.md.us

Ms. Rhonda McKinney —Community Engagement rmmckinney@bcps.ki2.md.us

Phone: (443) 642-2291
Address: 2555 Harford Rd. Baltimore, MD 21218
Website: www.reachpartnership341i.org
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